MoRHA Board Meeting Minutes
Date: February 3, 2026

Time: 7:33 PM - 10:32 PM CST
Location: Online via Teams

Quorum: Present (7 board members; roll call by Secretary Harva Leigh Lambert)
Attendance & Notes

e Present: Jason Stufflebean (President/Chair), PJ Seaboldt (Vice President), Erin Jarsulic
(Treasurer), Harva Leigh Lambert (Secretary), Alex Plowman, Justin Holt (Youth
Director), others as noted.

Meredith Adams resigned (message read).
Introductions & backgrounds shared.
Levi Landers seated on board (unanimous agreement).

Opening & Expectations

President Jason welcomed all, set expectations: Quarterly board meetings (per 501(c)(3)
compliance), more frequent officer meetings, focus on positive member experience and
respectful communication.

Agenda Approval

Posted agenda approved (no reading of prior minutes due to over a year prior from the last
official meeting).

Old/New Business & Decisions

e Insurance: Approved additional $1M coverage ($8 cost) to meet NEC requirements
(motion by Jason, second Justin, unanimous).
Stall Fees: Set at $125/weekend pending cattle agreements
High Point/Reserve Awards & Select Division: Discussed concurrent running; tabled
pending ARHA Judges Conference outcomes (Jason to follow up/contact ARHA).

e Cattle: Quotes from two suppliers pending; no practice at March show; potential pricing
($30/1 min, $40/1.5 min) tabled for next meeting.
Gray Mare Productions: Office services contract approved.
Staffing/Judges/Scribes: 4 judges hired (contracts mostly in); 3 scribes definite (one
pending); patterns from judges (Sabrina Seaboldt drawing trail); Butch Flurh announcer;
Liz contract returned; one more gate person needed (Justin to contact Paulette).
Walk/Trot Class: Divided 12 & under / 13 & over.
Futurity: Conditional approval for November show if self-funded via sponsorships/buy-
ins (no MoRHA out of pocket).

e Caitlin Messer Cattle Help: Contract approved (shavings unspecified; volunteers for
tarps).

e Photographer: No paid hire; self-funded OK; possible future media pass fee.



e Youth Scholarship: Deadline extended to Feb 28 (due to low communication); Justin &
Jason to update website; Quintana Garcia on youth committee.

e Sponsorship/Donation Drive: Approved incentives—$100 donation = raffle entry; $500

raised = free stall raffle (drawing at show); $500+ sponsors get MoRHA banner in cattle

arena; names on website/FB.

Banking: Erin authorized to find a more accessible statewide bank (motion approved).

Hotels: Erin to contact Hilton Garden Inn for pricing/room blocks.

Venue Future: Search for a new venue for November 2027 (NEC prices may rise).

Other: Bylaws committee to update rules; website/FB updates (current info/pictures);

text newsletter idea discussed; seek 2 more board members.

Adjournment
The meeting adjourned at 10:32 PM.

Respectfully submitted,
Harva Leigh Lambert, Secretary
Reviewed/Approved: Jason Stufflebean, President

Date: 2/5/2026



